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Purpose

We are committed to care through 
supporting the best quality of life

Vision

Tasmania’s most trusted community 
health care provider

Values

Commitment.  Equality.  Trust.  
Versatility.  Excellence.  Transparency.

STRATEGIC FOCUS AREAS (PILLARS)

Clinical Care & Service 
Delivery

Commercial 
Capability

Robust 
Systems

Diversification 
of Services

People Capability and 
Culture

STRATEGIC GOALS

Our clinical care & service 
delivery is the highest 

standard

Our commercial capability 
ensures sustainability and 

financial security

Our robust systems ensure 
vigorous governance, quality 

service and operational 
excellence

Our diversified services align 
with our purpose & values 
and allow for sustainable 

growth

Our people capability & 
culture is aligned to our 

purpose, values & strategic 
direction
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