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Acknowledgement of Country 
 
 
 
The District Nurses pay respect to the traditional and original owners of this land the muwinina 
people, we pay respect to those that have passed before us and to acknowledge today’s 
Tasmanian Aboriginal people who are the custodians of this land. 
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  Chair and CEO Report 

2021/22 has been a transformational year for The District Nurses.  A new Board and a new 

Executive have been built over the last 8 months and have been busy enacting plans that have 

covered three core priorities: excellence in service delivery, financial resilience and growth in 

capability. 

Consumer care continues to be a core of everything that is done at TDN.  The consumer experience 

is at the heart of decisions as the ways in which the business supports consumers is moulded to 

be ready for the Support at Home Program in 2024. 

The implementation of the Support at Home Program will be one of the biggest aged care reforms 

seen in Australia in over 20 years.  Service Providers are needing to implement new models of 

care, keep pace with the reform agenda, and reposition their businesses to navigate such huge 

changes. 

Over the coming two years all consumers will move to individual packages of care, with providers 

only being paid for the services which are actually delivered.  Funding will move to being 

completely in arrears, and choice and control for consumers will be greater than available under 

the current models of care. 

These factors need for TDN to be planning, structuring and readying the business, consumers and 

staff for such enormous reform.   

Due to the financial position of TDN, a range of operational savings and revenue enhancing 

initiatives were implemented late in this reporting period.  While the full impact from this program 

has not been reflected in the financial result for this period, TDN is now generating positive net 

surpluses on a monthly basis, which are expected to be maintained for the balance of FY23.  

It is important to support the people of the business through such enormous change, and it is here 

that the Board and Management of TDN have also focussed their efforts. 

Thanks are extended to the Executive Team for their determination and dedication, and their 

commitment to change navigation.  Special thanks must go to Interim CEO Paul Byrne, whose calm 

leadership has been an integral factor in the achievements of TDN in this period. 

To the staff of TDN, the pride you take in working for TDN is apparent.  Thank you for the excellent 

care that you deliver to consumers.  We would like to thank and acknowledge each and every one 

of you - your commitment to our consumers and to each other shines through in your work every 

day. 
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We would also like to thank Board Members Di Hawkridge, Lorraine Poulos and Charles Hughes 

for their commitment and hard work. The breadth of skillset and robustness of debate will yield 

strong results for the consumers, staff and long term health of TDN in years to come.  We would 

also like to acknowledge the contribution made by the previous Board who made the courageous 

decision to bring new a new Board into the organisation to best assist TDN navigate through this 

period.  

2022 has been a challenging year for TDN and has had many significant changes. While the rate of 

change is unlikely to subside in 2023, TDN is in a much better place now to navigate the coming 

year, and we are confident that TDN is well placed to continue to provide high quality care into 

the future. 

 
 

Tim Booker        Justine Barwick 

Chair      CEO 
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